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Wireless Cost Management

Mobility Optimization Case Studies — Universities

AT&T, Verizon and Sprint User — 3,018 Total Devices

Monthly Spend Before OpDecision Audit/Op+miza+on $144,422
Monthly Spend AHer OpDecision Audit/Op+miza+on $86,177
Total Monthly Savings $58,245
Total Annual Savings $698,940
Percentage of Savings 40.33%

Verizon User — 1,686 Total Devices

Monthly Spend Before OpDecision Audit/Op+miza+on $84,543
Monthly Spend AHer OpDecision Audit/Op+miza+on $66,584
Total Monthly Savings $17,959
Total Annual Savings $215,508
Percentage of Savings 21.2%

AT&T User — 2,824 Total Devices

Monthly Spend Before OpDecision Audit/Op+miza+on $169,558
Monthly Spend AHer OpDecision Audit/Op+miza+on $129,216
Total Monthly Savings $40,342
Total Annual Savings $484,104
Percentage of Savings (Not Including One-Time Credits) 23.8%
AddiVonal Savings: One Time Credits $203,346

www.PaladinAssociatesinc.com



	Slide Number 1

