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Wireless Cost Management

Mobility Optimization Case Studies — Financial Companies

ATE&T and Verizon User — 196 Total Devices

39.9% Savings

Monthly Spend Before OpDecision Audit/Optimization $17,043
Monthly Spend After OpDecision Audit/Optimization $10,232
Total Monthly Savings $6,811
Total Annual Savings $81,734
Percentage of Savings 39.9%

AT&T and Verizon User — 931 Total Devices

42.9% Savings

Meonthly Spend Before OpDecision Audit/Optimization 578,294
Meonthly Spend After OpDecision Audit/Optimization 544,721
Total Monthly Savings 633,573
Total Annual Savings $402,876
Percentage of Savings 42.9%

AT&T and Verizon User — 1,125 Total Devices

21.8% Savings

Monthly Spend Before OpDecision Audit/Optimization $60,489
Monthly Spend After OpDecision Audit/Optimization 547,289
Total Monthly Savings $13,200
Total Annual Savings $158,400
Percentage of Savings (Not including One Time Credits) 21.8%
Additional Savings: One Time Credits $110,000
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