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In this sluggish economy, companies are looking more and more to their sourcing
organization to provide measurable year over year savings. After capturing low hanging
fruit, sourcing professionals are evaluating the once “sacred cows”, a hon-penetrable,
and “difficult to source” categories. The recent downturn in capital markets provides a
unique opportunity for companies to evaluate, source, and reduce financial print costs -
costs related to shareholder reporting, financial transactions, compliance services, etc.

Once merely a cost of doing business, and a small price to pay after endless revisions
and countless tight deadlines, financial print is emerging as a center-stage cost
reduction opportunity doubly so, as regulatory changes and compliance come under
scrutiny.

Financial print suppliers are key partners in your company’s success. They understand
speed and accuracy and have personnel, infrastructure and distribution systems to
support those requirements.

We recently assisted a client in evaluation of financial print suppliers against client
“critical to quality” (CTQ) requirements. In addition to sizeable savings in document
creation costs, and significant printing and distribution savings, the client gained a
crucial business partner/supplier who is providing additional value-added services in a
win-win situation.

Another example of how a good sourcing process can provide significant contributions
during weak economic times.
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Paladin Associates Inc. is an Atlanta-based management-consulting firm led by a
team of former GE executives with over 500 years of financial an operating experience
in a variety of industries, specializing in productivity and profitability improvement.
Paladin offers Strategic Sourcing, Telecommunications Sourcing, Marketing & Sales
Productivity, Financial Management, Six Sigma Quality Management, Mergers &
Acquisitions Support, HR Productivity, and Interim C-level Management.

For more complete information, visit: http://www.PaladinAssociatesinc.com
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